DGP Infrastructure
Capability Statement

Introduction
For over 30 years DGP has worked
successfully with major construction
companies to deliver civil engineering and
logistical projects for public and private
sector clients across the UK.
Initially providing a host of construction
services including site logistics, site
security, waste management and builders’
work, these services have more recently
been expanded on, with the addition of
civil engineering and labour supply.
The Infrastructure division supports the
business on all aspects of civil engineering,
from minor civils works packages to large,
city centre stations. Our Infrastructure
team brings its wide-ranging experience
and technical expertise to every project
we undertake, ensuring that each project
is delivered to the highest levels of quality
and health & safety that our clients expect.

Our DGP Core Values are of central
importance and define what we
as DGP represent. Each of these
values support and demonstrate
our actions, culture and behaviours
as a company.

Areas of Operation
With main offices in both London and
Kent, and several satellite offices across
the UK, DGP can service projects across
many regions nationwide, and has, to date,
successfully delivered many projects in
London, Birmingham, Manchester, Leeds,
Bristol, Nottingham, as well as other
regions.
In addition, our London and Kent sites offer
storage and consolidation facilities, both
of which are conveniently located for fast
deliveries into central London, receiving
goods from the continent, and distributing
to the wider UK.

From the outset, we work closely with
our clients, consultants, and the supply
chain to ensure our clients’ requirements
are clearly understood, carefully planned,
and carried out with minimal disruption.
Collaborative working provides a
relationship structure that enables the
team to maximise value by accessing the
knowledge, skills, and experience of all
project stakeholders.
DGP’s Infrastructure division is led by
Michael McMillan, Divisional Director, who
has over 18 years’ professional experience
working across various sectors including
Highways, Civils, Rail, Public Sector/
Local Authorities and Utilities. Michael
has overseen multimillion-pound budgets
to deliver maintenance and operations
activities, including the M20 Smart
Motorway, and has also led planned and
reactive maintenance works for Transport
for London.
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Our Services
Civil Engineering
DGP Infrastructure is accustomed to working with a variety of clients, delivering
civil engineering projects nationwide. We pride ourselves on our knowledge
of civil engineering principles and delivering complex infrastructure projects
across a range of sectors. From drainage works to ducting, temporary road
construction, resurfacing works, and temporary utilities - all projects we
undertake are overseen and delivered by an experienced Director-led team.

Applying our company values, we recognise the importance of
delivering projects safely and with minimal disruption. Health
and safety comes first - always and without exception. Our
commitment to health and safety applies to everyone - from
project team members to people in the communities in which
we work.

Labour Supply
DGP has a nationwide database of skilled site operatives covering a range of
trades and industries. All operatives supplied will arrive on-site with the required
qualifications and relevant experience. We take pride in our workforce and
offer in-house training to fill any skills gaps, ensuring we consistently provide
competent and reliable individuals.

Groundworks
DGP provides groundworks services to facilitate the installation, repair, and
maintenance of underground services’ infrastructure. Our experienced team use
an array of techniques to suit the existing site conditions, providing efficient,
cost-effective solutions that enable the works to be delivered to specification, to
budget and on time.

Site Mobilisation & Demobilisation
Our Site Mobilisation & Demobilisation service takes away the inconvenience
of multiple subcontract awards at the outset and provides our clients with an
integrated solution that simply works. Electric vehicle charge points; cycle
parking; eco-friendly open-plan accommodation; heating & lighting; and utilities
set-up are just a few of the many aspects we look at when making quantifiable
decisions to support our clients’ construction project. We can also include traffic
management, site logistics, waste management and security, all fully Covid-19
compliant, leaving our clients to focus on what they excel in – construction.

Material Storage & Consolidation
Our storage and distribution facilities enable the efficient flow of materials from
supply chains to construction sites, using protected and secure procedures, thus
providing a more environmentally friendly and sustainable process to help our
clients reduce waste, damage, and time. Our full consolidation packages can
provide transport, including storage, picking and delivery to anywhere in the UK.
All our transport fully complies with FORS and CLOCS.

Electric Charger Point Installations
As demand to meet environmental targets and shift towards greener driving
with the use of electric vehicles increases, DGP recognises the need for more
on-street charging solutions and associated infrastructure. As such, we can
assist with both installation and maintenance of our clients’ EV Network
requirements, from commercial and work-based solutions through to complex
installations.
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Accreditations
We are members/partners of the following professional
organisations. These memberships demonstrate our
commitment to compliance, safety and ethical practices
within the Construction Industry, and reassure our
clients that their project is in safe hands.
•
•
•
•
•
•
•
•
•

Achilles Building Confidence Membership
ISO 14001:2015 & ISO 45001, BMT Trada
BSI ISO 9001:2015
SIA - Security Guarding
Waste Carriers
Construction Line
Considerate Construction Scheme
SSIP : Safe Contractor
CIRAS
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Case Studies
Fire Station Drill Yard and Related Services:

Bure Valley Path, Resurfacing Works:

Client: Royal Berkshire Fire Authority

Client: Norfolk County Council

DGP completed the reconstruction of the Drill
Yard at Slough Fire Station in December 2021.
The work involved resurfacing the drill yard
with part in-situ reinforced concrete, and part
asphalt surfacing; installing surface water
drainage channels and connecting, repairing,
and redirecting previous surface water drains to
suit the newly laid surface; and installing new
automated vehicle gates, working collaboratively
with the client’s directly appointed sub-contractor.
The Fire Station has remained fully operational,
and the works were carefully planned and
coordinated to minimise disruption throughout the
project’s duration.

The Bure Valley Path is a 9-mile walking and
cycling path located between historic Aylsham
and Wroxham in the heart of the Broads National
Park. DGP has been undertaking infrastructure
works to make significant improvements to six
sections of the path, including widening, levelling
and re-surfacing of the path and installing heritage
infrastructure (gates, fencing and seating), mile
markers and gateway arches. We collaborated
early with the client to produce a Communications
Plan to ensure all landowners and residents are
kept fully informed prior to the works commencing
and keeps disruption to a minimum throughout the
project lifecycle.

Princess Square, Hard Landscaping:
Client: Knight Harwood Ltd
DGP carried out various civils works at the site
of the old Sainsburys supermarket within the
Princess Square Bracknell Shopping Centre. The
works included preparing an existing sub-base and
installing granite pavers; forming a new access
staircase sub-base and new planter; installing a
new conservation kerb; and undertaking various
localised repairs to existing concrete columns.
The Shopping Centre remained fully operational
throughout the project duration, with the safety
for both public and site personnel being the key
priority throughout the works.

Griffin Park Redevelopment:
Client: EcoWorld
EcoWorld engaged the services of DGP to
investigate and determine the extent and depth
of services lying directly beneath the ground, in
preparation for a new mixed-use development.
This involved excavating a footpath and creating
slit trenches to identify the live services, and using
a ‘No Dig’ technique and a vacuum excavator to
minimise the risks of damaging any underground
services. Our findings subsequently enabled the
client’s design team to begin safely designing the
Bellmouth entrance to adequately support the
loads of various vehicles entering the site.
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Michael McMillan, Divisional Director:
“I am delighted to be leading our growing Infrastructure
division into 2022, continuing to build on the great work
implemented over the past 12 months. We look forward to
working with both new and existing clients and will continue
to embed our company values, ethos and commitment to the
highest levels of health and safety in everything we do. This is
essential to the continued success of our business”
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We recognise that the continued growth and success of our company has been based on
developing close, long term relationships with our clients, providing best value solutions
and delivering ongoing support and maintenance.

DGP Infrastructure
Michael McMillan, Divisional Director

Kent Office

Station House Station Road
Southfleet, Kent DA13 9PA

London Office

Unit 9 Perivale Park,
Horsenden Lane South,
Perivale, UB6 7RH

Michael.Mcmillan@dgpinfrastructure.com
07944 910007
01474 494700 & 020 8114 0307
www.dgpinfrastructure.com

